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Executive Summary 
Financial Year End 2017/ 18 


The draft year end position before final costs have been recorded are 
within £171k (surplus) of our agreed budget. Once all of the costs are 
accounted for, we expect this surplus to decrease to within <1% of 
budget and well within our prescribed limit of 1% set by DCMS. Our 
capital spend is within £3k of our spending limit of £750k. 


Final income is recorded at £22.3m, representing an 8% uplift from 
2016/17 and an overall increase from the forecasted budget of £545k. 
Registrations increased from 470,393 to 514,426 during the year, an 
increase of 9.4%. This year end position shows no decline as a result of 
the new funding model coming in imminently and therefore allows us to 
comfortably forecast our income for 2018/19 under the new funding 
regime at £34.2m or 6% uplift from 2017/18. 


FTE at end of year is 501.7 (498.5 prior month), which represents a net 
increase after taking account of leavers of over 62.1 from the 439.6 FTE 
reported at 31 March 2017. Recruitment for the Director roles is 
underway and other the other positions (176 overall) outlined in the 
resourcing plan will be recruited based on priority throughout the coming 
months. 


During the year, we have allocated resource to utilise additional income 
and capitalise on savings made in the following areas: 
o Staff & recruitment costs; based on the resource plans to 
recruit an additional 76 staff in 2017/18 in the run up to 
GDPR 
o IT projects and BAU have been given additional resource to 
cover the growing workforce and accelerate the move to 
mobile technology and to the cloud 
o Office refurbishments across Wilmslow and Cardiff offices 
were started within 2017/18 and will be completed in 2018/19 
to accommodate a growing work force 
o Travel has been increased throughout the year to 
accommodate senior staff and high profile operations 


It is expected that we will write off circa £350k of civil monetary penalties 
due as at 31 March 2018 as recoverability is assessed as less than 
certain. This is in line with accounting standards in terms of the statutory 
accounts however the debts will continue to be pursued until 
recoverability is assessed as zero. 


Finalisation of Annual Return & Accounts 


The annual external audit will take place in the first two weeks of May 


with the final Audit Committee to be held on 15“ June. 
The Commissioner is expected to sign off the accounts in early July with 
Accounts due to be laid on 12 July. No issues or delays are expected. 


Financial Overview as at 31 March 


MANAGEMENT REPORT 


For the Twelve Months Ending 31 March 


2018 


GRANT IN AID 
el DAS 

DP FEE INCOME 
IPA INCOME 
BANK INTEREST 


TOTAL I NCOME 


TOTAL OFFICE COSTS 
TOTAL STAFF COSTS 


TOTAL TRAINING AND 
RECRUITMENT 
TOTAL IT COSTS 


TOTAL PROJ ECT SPEND 
TOTAL COMMUNI CATIONS 
TOTAL FINANCIAL COSTS 
TOTAL TRAVEL 


TOTAL LEGAL, 
PROFESSIONAL & OTHER 


TOTAL COSTS 


CAPITAL SPEND 


OPERATING SURPLUS 


GIA PROGRAMME 1819 
ADVANCE 


SURPLUS 


Budget 
£ 


3,750,000 
45,000 
20,754,800 
330,000 

0 


24,879,800 


1,400,216 
18,098,424 
676,190 


2,713,825 
674,675 
388,400 
107,500 
540,700 

1,429,870 


26,029,800 


750,000 


(1,900,000) 


1,400,000 


(500,000) 


Year To Date 


Actual 
£ 


3,750,000 
45,000 
21,299,977 
330,000 
286 


25,425,263 


1,412,624 
18,206,340 
673,244 


2,835,954 
1,218,303 
354,883 
111,679 
597,017 
997,306 


26,407,350 


747,322 


(1,729,409) 


1,400,000 


(329,409) 


Variance 


£ 


(545,177) 


(286) 


(545,463) 


(12,408) 
(107,917) 
2,946 


(122,129) 
(543,628) 
33,517 
(4,179) 
(56,317) 
432,564 


(377,551) 


2,678 


(170,590) 


(170,590) 


Var % 
% 


0% 
0% 
(3%) 
0% 
0% 


(3%) 


(1%) 
(1%) 
0% 
(5%) 
(81%) 
9% 
(4%) 
(10%) 
30% 


(62% ) 


0% 


59% 


0% 


59% 


Full Year 
Forecast 
£ 


3,750,000 
45,000 
20,754,800 
330,000 

0 


24,879,800 


1,400,216 
18,098,424 
676,190 


2,713,825 
674,675 
388,400 
107,500 
540,700 

1,429,870 


26,029,800 


750,000 


(1,900,000) 


1,400,000 


(500,000) 


Prior Year 
2016/17 
£ 


3,790,000 
0 
19,729,439 
330,000 
75 


23,849,514 


1,523,289 
16,029,657 
579,010 


2,505,735 
688,500 
507,460 
153,134 
526,336 
595,466 


23,108,587 


616,614 


124,313 


124,313 


The cash flow remains in a strong position. This position affords us more 
flexibility in paying back the £1.4m we have advanced from DCMS during 
the year without having to fully rely on the income received within 
2018/19. 


DP Fee Income (attached graphical representation) 


Month Budget“ | Actual | Variance | % 
(£000) (£000) | (£000) 

April 1,528 1,458 (70) (5%) 
May 1,547 1,731 185 12% 
June 1,640 1,698 58 4% 
July 1,736 1,644 (92) (5% ) 
August 1,569 1,645 76 5% 
September | 1,948 1,829 (119) (6% ) 
October 1,863 1,973 111 6% 
November | 1,763 1,856 94 5% 
December | 1,253 1,204 (49) (4%) 
January 2,080 2,200 120 6% 
February 1,857 1,929 72 4% 
March 1,969 2,132 162 8% 
£ Year 20,755 21,300 545 3% 


Actual fee income represents an overall uplift of 8% from the prior year. 
Forecasts under the new funding model will be closely monitored to 
ensure that projections are as accurate as possible. 


The number of registrations has steadily increased from April 2017, 
showing an increase of 44,033 or 9.36% by the end of March 2018. This 
represents a slight increase in the rate of growth of the register compared 
to the average 6% we have seen over the past 3 years. Further work is 
being done in registration to analyse business sector behaviour to 
rationalise any patterns in fee collection using our CRM system. 


Capital Expenditure 


Capital expenditure was set at £750k for the period, spread primarily 
across IT projects with a small amount allocated for the office 
refurbishment project at Wycliffe house and newly leased office Kings 
Court. The final actual capital expenditure for 2017/18 was £747k. Capital 
expenditure will be set at £650k for 2018/19, this will be reviewed for 
adequacy throughout the year. 


Civil Monetary Penalties (CMPs) 


Below is the summary of those debts we still consider recoverable from 
the previous year plus new penalties issued to March 2018. 


Gross debts B/fwd from 2016-17 594,600 
Issued penalties gross 4,519,223 
Issued prompt payment discount (501,100) 
Irrecoverable debts written off - 
Net 4,903,729 
Receipts* EE 
Balance** 2,771,944 


* Of this sum, £594,267 is due to be paid to the consolidated fund in May 2018. 

++ It is likely that there will be an element of this total balance will be assessed as 
irrecoverable by independent legal opinion during the year end process subject to the 
framework outlined in our Bad Debt Policy. 


Spending controls 


The ICO is complying with the Cabinet Office Spending Controls Guidance 
v 4.0 


https: //www.gov.uk/government/publications/cabinet- office: 
controls/cabinet- office- controls- guidance-version-40 


Heather Dove 
April 2018 


MANAGEMENT REPORT 


For the Twelve Months Ending 31 March 2018 


GRANT IN AID 
eIDAS 

DP FEE INCOME 
IPA INCOME 
BANK INTEREST 


TOTAL INCOME 


RENT 

RATES & BUILDING INSURANCE 
SERVICE CHARGES 

CAR PARKING 

HEAT & LIGHT 

WATER 

CLEANING 

SECURITY 

WASTE 

REPAIRS & MAINTENANCE 
MOTOR COSTS 

KITCHEN 

REMOVALS 

FURNITURE 

GENERAL EQUIPMENT 
STATIONERY 

POSTAGE 

DOCUMENT DESTRUCTION 
OTHER 

OFFICE COSTS CAPITALISED 
TOTAL OFFICE COSTS 


Budget 
£ 


3,750,000 
45,000 
20,754,800 
330,000 

0 


24,879,800 


528,500 
286,541 
58,800 
13,800 
107,000 
16,000 
74,100 
59,000 
4,000 
75,500 
o 
38,000 
0 
119,875 
10,000 
67,100 
61,000 
8,000 
3,000 
-130,000 
1,400,216 


Year To Date 
Variance 


Actual 
£ 


3,750,000 
45,000 
21,299,977 
330,000 
286 


25,425,262 


517,144 
285,122 
54,125 
23,165 
106,285 
14,692 
85,226 
61,978 
4,834 
64,558 
o 
31,726 
379 
228,617 
5,038 
82,231 
54,827 
5,750 
6,932 
-220,005 
1,412,624 
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£ 


0 

0 
-545,177 
0 

-286 


-545,462 


11,356 
1,419 
4,675 

-9,365 
715 
1,308 
-11,126 
-2,978 
-834 
10,942 

0 

6,274 
-379 
-108,742 
4,962 
-15,131 
6,173 
2,250 
-3,932 
90,005 
-12,408 


Var % 


Din 


(2.2%) 


2.1% 
0.5% 
8.0% 

(67.9%) 
0.7% 
8.2% 

(15.0%) 

(5.0%) 

(20.9%) 

14.5% 


16.5% 
(90.7%) 
49.6% 
(22.6%) 
10.1% 
28.1% 
(131.1%) 
(69.2%) 
(0.9%) 


Full Year 
Forecast 
£ 


3,750,000 
45,000 
20,754,800 
330,000 

0 


24,879,800 


528,500 
286,541 
58,800 
13,800 
107,000 
16,000 
74,100 
59,000 
4,000 
75,500 
0 
38,000 
0 
119,875 
10,000 
67,100 
61,000 
8,000 
3,000 
-130,000 
1,400,216 


Prior Year 
2016/17 
£ 


3,790,000 
0 
19,729,439 
330,000 

75 


23,849,514 


646,378 
235,770 
33,624 
54,104 
102,670 
17,067 
88,463 
52,462 
5,797 
49,277 
-151 
32,524 
0 
46,407 
8,191 
46,178 
55,840 
5,768 
84,449 
-41,529 
1,523,289 


MANAGEMENT REPORT 


For the Twelve Months Ending 31 March 2018 


SALARIES 

OVERTIME 

PENSION 

NATIONAL INSURANCE 
AGENCY STAFF 

INWARD SECONDMENT 
SALARIES INCOME 
PENSION INCOME 
NATIONAL INSURANCE INCOME 
NON EXEC BOARD MEMBER 
TOTAL STAFF COSTS 


RECRUITMENT 

RELOCATION EXPENSES 

HEALTH & SAFETY 
APPRENTICESHIP LEVY 

FURTHER EDUCATION 

ALL STAFF SKILLS DEVELOPMENT 
SEMINARS AND CONFERENCES 
MANAGEMENT DEVELOPMENT 
CSL E LEARNING 

CSL WORKSHOPS 
PROFESSIONAL QUALIFICATIONS 
INFORMATION TECHNOLOGY 


TOTAL TRAINING AND RECRUITMENT 


Budget 
£ 


13,760,035 
152,291 
2,707,103 
1,311,703 

o 

114,000 

0 

o 

0 

53,292 
18,098,424 


191,440 
4,750 
60,000 
60,000 
6,000 
230,000 
82,000 
18,000 
3,500 
3,500 
13,500 
3,500 
676,190 


Year To Date 
Variance 


Actual 
£ 


13,342,577 
176,064 
2,707,101 
1,311,706 
507,926 
108,884 

o 

0 

o 

52,083 
18,206,340 


288,209 
4,459 
58,897 
52,959 
2,445 
173,173 
16,602 
48,416 

720 

12,498 
13,397 
1,469 
673,244 
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£ 


417,458 
41773 

2 

s 

-507,926 
5,116 

0 

0 

0 

1,209 
-107,917 


-96,769 
291 
1,103 
7,041 
3,555 
56,827 
65,398 
-30,416 
2,780 
-8,998 
103 
2,031 
2,946 


Var % 


% 


3.0% 
(15.6%) 
0.0% 
(0.0%) 
4.5% 


2.3% 
(0.6%) 


(50.5%) 
6.1% 
1.8% 

11.7% 
59.2% 
24.7% 
79.8% 
(169.0%) 
79.4% 
(257.1%) 
0.8% 
58.0% 
0.4% 


Full Year 
Forecast 
£ 


13,760,035 
152,291 
2,707,103 
1,311,703 

0 

114,000 

0 

0 

0 

53,292 
18,098,424 


191,440 
4,750 
60,000 
60,000 
6,000 
230,000 
82,000 
18,000 
3,500 
3,500 
13,500 
3,500 
676,190 


Prior Year 
2016/17 
£ 


12,062,267 
110,106 
2,452,706 
1,150,172 
291,489 

0 

-68,616 
-14,582 

-7,829 

53,944 
16,029,657 


166,022 
41,575 
46,860 

0 

7,478 
302,965 

0 

14,111 

0 

0 

0 

0 
579,010 


MANAGEMENT REPORT 


For the Twelve Months Ending 31 March 2018 


HOSTING, WEB AND TELEPHONY 
APP 8 DESKTOP SUPPORT 
SOFTWARE LICENSING 
SECURITY CONTRACT 
NOTIFICATION PRINTING 
MANAGED PRINT 

CARD PROCESSING CHARGES 
HARDWARE MAINTENANCE 

GOV SECURE INTERNET 
TELEPHONY CALLS & BROADBAND 
TOTAL IT COSTS 


ICE CRM DEVELOPMENT 

FINANCE SYSTEM 

DOCUMENT STORAGE SOLUTION 
INFRASTRUCTURE 

HARDWARE & SOFTWARE UPGRADES 
PRE-PROJECT INVESTIGATIONS 

NPS RESOURCE 

OTHER PROJECT WORK 

PROJECT WORK CAPITALISED 
TOTAL PROJECT SPEND 


Budget 


£ 


716,322 
680,003 
485,000 
50,000 
235,000 
42,500 
130,000 
50,000 
120,000 
205,000 

2,713,825 


1,154,675 
-620,000 
674,675 


Year To Date 
Variance 


Actual 
£ 


576,487 
687,112 
571,564 
21,857 
240,332 
46,507 
115,665 
96,045 
176,495 
303,891 
2,835,954 


464,215 
11,455 
151,119 
749,574 
226,073 
14,582 

6,574 
122,028 
-527,318 
1,218,303 
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£ 


139,835 
-7,109 
-86,564 
28,143 
-5,332 
-4,007 
14,335 
-46,045 
-56,495 
-98,891 
-122,129 


-464,215 
-11,455 
-151,119 
-749,574 
-86,073 
-14,582 
-6,574 
1,032,647 
-92,682 
-543,628 


Var % 
Din 


19.5% 
(1.0%) 
(17.8%) 
56.3% 
(2.3%) 
(9.4%) 
11.0% 
(92.1%) 
(47.1%) 
(48.2%) 
(4.5%) 


(61.5%) 


89.4% 
14.9% 
(80.6%) 


Full Year 
Forecast 
£ 


716,322 
680,003 
485,000 
50,000 
235,000 
42,500 
130,000 
50,000 
120,000 
205,000 

2,713,825 


1,154,675 
-620,000 
674,675 


Prior Year 


2016/17 
£ 


704,277 
679,870 
379,419 

54,482 
222,494 
33,702 
103,982 
70,975 

0 

256,534 
2,505,735 


O 0 0 000 0 


1,263,585 
-575,085 
688,500 


MANAGEMENT REPORT 


For the Twelve Months Ending 31 March 2018 


CAMPAIGNS, MEDIA RELATIONS 8 PR 
MARKETING CONSORTIUM INCOME 
MEDIA MONITORING 

DESIGN & PRINT 

DISTRIBUTION 

SURVEYS 

CONFERENCES GENERAL 
CONFERENCE INCOME 

ICON DEVELOPMENT 

STAFF EVENTS 

WEB MAINTENANCE 

TOTAL COMMUNICATIONS 


BANK CHARGES 

EXTERNAL AUDIT 

INTERNAL AUDIT 

CORPORATION TAX 

BAD DEBT WRITE OFF 

TOTAL FINANCIAL COSTS 


CAR HIRE 

EPCS CARD REBATE 

TRAVEL HOSTING 

TRAVEL UK 

TRAVEL OVERSEAS 

TRAVEL INCOME - UK 
TRAVEL INCOME - OVERSEAS 
TOTAL TRAVEL 


Budget 


£ 


106,200 
-75,000 
79,200 
55,000 
40,000 
66,000 
104,000 
-25,000 
15,000 
12,000 
11,000 
388,400 


37,500 
33,000 
37,000 

0 

0 
107,500 


9,500 
0 

0 

408,500 
139,700 
-7,000 
-10,000 
540,700 


Year To Date 
Variance 


Actual 
£ 


90,342 
-4,717 
21,472 
43,976 
38,938 
41,672 
134,825 
-41,164 
o 

2,544 
26,995 
354,883 


38,917 
30,000 
41,833 

0 

930 
111,679 


5,927 
-1,406 
5,099 
468,428 
141,713 
-1,690 
-21,055 
597,017 
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Var % 
% 


14.9% 
93.7% 
72.9% 
20.0% 

2.7% 
36.9% 
(29.6%) 
(64.7%) 
100.0% 
78.8% 
(145.4%) 
8.6% 


(3.8%) 
9.1% 
(13.1%) 


(3.9%) 


37.6% 


(14.7%) 
(1.4%) 
75.9% 
(110.5%) 
(10.4%) 


Full Year 
Forecast 
£ 


106,200 
-75,000 
79,200 
55,000 
40,000 
66,000 
104,000 
-25,000 
15,000 
12,000 
11,000 
388,400 


37,500 
33,000 
37,000 

0 

0 
107,500 


9,500 

0 

0 

408,500 
139,700 
-7,000 
-10,000 
540,700 


Prior Year 
2016/17 
£ 


24,665 
0 

135,625 
40,922 
25,774 
26,779 
269,310 
-48,686 

0 

19,578 
13,493 
507,460 


47,624 
32,500 
69,431 

17 
3,562 
153,134 


5,251 

o 

226 
445,577 
97,136 
-6,526 
-15,328 
526,336 


MANAGEMENT REPORT 


For the Twelve Months Ending 31 March 2018 


LEGAL 

LEGAL COSTS RECOVERED 

LIBRARY 8 SUBSCRIPTIONS 

PROFESSIONAL MEMBERSHIPS 

RESEARCH 

RESEARCH GRANTS FUND 

NIS DIRECTIVE 

PROFESSIONAL SERVICES 

STAFF RECOGNITION 

TOTAL LEGAL, PROFESSIONAL 8. OTHER 


TOTAL COSTS 

Cost check 

CAPITAL SPEND 
OPERATING SURPLUS 


GIA PROGRAMME 1819 ADVANCE 


SURPLUS 


Budget 
£ 


835,800 
-25,000 
65,900 
14,250 
165,000 
125,000 
100,000 
137,500 
11,420 
1,429,870 


26,029,800 
26,029,800 
750,000 

-1,900,000 


1,400,000 


-500,000 


Year To Date 
Variance 


Actual 
£ 


604,252 
-101,305 
64,844 
15,174 
17,640 
50,686 

o 

340,975 
5,040 
997,306 


26,407,351 
26,407,351 
747,322 

-1,729,411 


1,400,000 


-329,411 
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£ 


231,548 
76,305 
1,056 

-924 
147,360 
74,314 
100,000 
-203,475 
6,380 
432,564 


-377,551 
DZIAL 
2,678 
-170,589 


0 


-170,589 


Var % 


Din 


27.7% 
(305.2%) 
1.6% 
(6.5%) 
89.3% 
59.5% 
100.0% 
(148.0%) 
55.9% 
30.3% 


(1.5%) 
(1.5%) 


0.4% 


9.0% 


34.1% 


Full Year 
Forecast 
£ 


835,800 
-25,000 
65,900 
14,250 
165,000 
125,000 
100,000 
137,500 
11,420 
1,429,870 


26,029,800 
26,029,800 
750,000 

-1,900,000 


1,400,000 


-500,000 


Prior Year 
2016/17 
£ 


349,017 
-27,109 
54,354 
10,714 
35,634 

0 

0 

163,404 
9,452 
595,466 


23,108,588 
23,108,588 
616,614 
124,312 


0 


124,312 


MANAGEMENT REPORT 


For the Twelve Months Ending 31 March 2018 


FTE Staff Analysis 


Permanent Staff Band A 
Permanent Staff Band B 
Permanent Staff Band C 
Permanent Staff Band D 
Permanent Staff Band E 
Permanent Staff Band F 
Permanent Staff Band G 
Permanent Staff Band H 
Agency Staff Band B 

Agency Staff Band C 

Agency Staff Band D 


Total FTE staff 


0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 


0.0 


Year To Date 
Variance 


Actual 
£ 


501.7 
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£ 


(7.5) 
(29.3) 
(106.9) 
(152.8) 
(118.3) 
(57.1) 
(16.8) 
(4.0) 
(6.0) 
(1.0) 
(2.0) 


(501.7) 


Var % 


0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 


0.0 


Full Year 
Forecast 


0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 


0.0 


Prior Year 
2016/17 


0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 


0.0 
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